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EDUCATIOK FOR ALL, IMPROVING OPPORTUNITIES OF EDUCATIONALLY

DISADVANTAGED CHILDREN.
FLOOIDA ST. DEPT. OF EDUCATION, TALLAHASSEE

PUB DATE 66

FORS PRICE MF-$0.25 HC=41.68 46P.

DESCRIPTORS- *CONFERENCE REPORTS, *EDOCAIIONALLY

IiISADVANTAGED$ *EDUCATIONAL Oi'PORTUNITIES, EDUCATIONAL NEEDS,

EDUCATIONAL IMPROVEMENT, EDUCATIONAL OBJECTIVES, EDUCATIONAL

METHODS, FLORIDA

IMPROVING THE EDUCATIONAL OPPORTUNITIES OF DISADVANTAGED

CHILDREN IS THE SUBJECT OF THESE TWO SEPARATE BUT RELATED

DOCUMENTS. THIS CONFERENCE REPORT OF A 1966 STATE-WIDE

CONFERENCE SPONSORED DY THE FLORIDA DEPARTMENT OF EDUCATiON

CONTAINS BRIEF EXCERPTS OF SEVERAL ADDRESSES AND SUMMARIES OF

THE CONFERENCE OISCUSSIOUS ON SUCH TOPICS AS THE

CHARACTERISTICS AND NEEDS OF DISADVANTAGED CHILDREN, THEIR

PERSONAL AND SOCIAL DEVELOPMENT, THEIR LEARNING STYLES, AND

THC TEACHER-.LEARNER RELATIONSHIP. THE CONFERENCE WAS ALSO

CONCERer,D WITH THE NEED FOR AN EARLY EDUCATiONAL START FOR

THE DIS4DVANTAGED, COMMUNICATION SKILLS DEVELOPMENT, PARENTAL

INVOLVEMENT, OUT-OF-SCHOOL ACTIVITIES, TEACHER TRAINING, THE

DEVELOPMENT OF JOB SKILLS, PROGRAM EVALUATION, AND "CREATIVE

PLANNING.' AN ADDITIONAL DOCUMENT IS A REPORT TO THE OFFICE

OF EDUCATION ON THE 10 REGIONAL CONFERENCES HELD IN FLORIDA

FOLLOWING A NATIONAL CONFERENCE ON THE EDUCATION OF THE

DISADVANTAGED. THIS BRIEF REPORT DESCRIBES THE CONFERENCE

AGENDA AND PARTICIPANTS. (NH)
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PU
R

PO
SE

S

E
ducation for A

ll, a C
onference on Im

proving O
pportunities

of E
ducationally

D
isadvantaged C

hildren, w
as desined to engage the

leadership of county school
system

s in a thoughtful exam
ination

of central purposes, bread m
ethods, spe A

fic
program

s and unresolved
issues.

report is a sum
m

ary of view
s

expressed and
questions raised by Florida leaders and guest

consultants
as they dicussed

the
characteristics and needs of disadvantaged children

and w
ays of initiating a con-

certed attack upon their problem
s as an

integral part of a total program
 of quality

education for ;ill.

A
s a consequence of reading and reflecting upon

these ideas, it is hoped that
local school people w

ill reach out to and join
w

ith parents, representatives of gov-
ernm

ental agencies, churches, com
m

unity organizations A
nd

other interested groups
to:

sec"
and study infortrartion w

hich explains m
ore extensively

the
topics considered here and others of local interest.

reach agreem
ent upon specific and L

 ag-range gals
and inno,9ative

approaches w
hich w

ill expand the a: acation program
 to

provide
m

ore appropriate educational opportunities
for disadvantaged childrt 3.

enter into a cycle of planning, im
plem

t fliation
and evaluation that

w
ill spiral into future years.
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In all, an estim
ated 175,000 students

are now
 being directly

serve i by this one new
 federal program

 alone.

I know
 w

e are just doing
our job, but I think that Florida's

county school leaders, especially, deserve high
com

m
endation

for the w
onderful

m
anner iD

 w
hich they have m

oved ahead
under these

new
 federal program

s, to provide these services
so

desperately needed by
so m

any of our youngsters.

A
t the cloc.,_,,p of the fiscal year, all 57 counties

w
ere engaged in projects

fi-
nanced under T

itle I of the E
lem

entary and
Secondary education A

ct. In all
there w

ere 135
projects

totaling
$27,478,237,

the
full

allocation
to

Florida's
schools for the 1255-61 fiscal year. A

ll counties
included rem

edial reading am
ong

their projects, and nearly
all

included im
provem

ent of audio-visual
program

s.
O

ther areas receiving em
phasis

w
ere: hiring teacher aides (5 counties), im

proving
library services

(45),
extending

health
services

142), im
proving guidance and

counseling services
(35), providing in-service training for teachers

134), offering
pre-school and kindergarten program

s
(32),,

expanding food services
(31),

up-
grading art instruction

(25), upgrading m
usic instruction

(25), and im
proving

program
s for handicapped children

1171.
A

lthough aim
ed at 175,000 econom

ically deprived
children. the T

itle I projects
also benefited 500,000 other children

w
ho attend the sam

e sct,ols.
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m
erican M

edical A
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Part of the grow
th of our State, as w

e have recognized the
im

portance of education to all our citizens and figured out
w

ays to m
ake it possible, has been due to the prevention of

com
m

unicable diseases and the illnesses that used to keep us
busy.

.

W
e have had a com

plete change in our approach because of
an enlightenm

ent on the part of doctors and on the part of ed-
ucators to the fact that new

 know
ledge is of value only to the

extent that it is understood and shared by the people for w
hom

it w
as ultim

ately intended..

O
ur great State Public H

ealth D
epartm

ent has, w
ith the co-

operation of educators and doctors, done and continues to do a
rem

arkable job in public health and preventive m
edicine.

T
hrough the cooperation of m

en and w
om

en in science, in
clinical practice, those in our public health system

 and the
health educators, this story has been brought not just to the
students in our schools but also to their teachers and parents.
In the dissem

ination of know
ledge, w

e have had the help of
m

any people in voluntary organizations such as the L
ions C

lubs
and IC

.iw
anis International and the PT

A
. T

he m
inisters have

helped in their churches..

C
hildren nerd the spiritual and m

oral training at hom
e, in

the neighborhood, school and com
m

unity envronm
ent. It is

necessary to give them
 the strength to w

ithstand th J pressures
in this life..

.

H
ealth is fundam

ental, both for personal happiness and eco-
nom

ic success.,
T

hese youngsters need your good exam
ple in health prac-

tices and in safety.
.

U
nder M

edicare there is a T
itle 19 under w

hich w
e can

provide, on the basis of federal and state m
atching funds, for

the total health care of..
.

the dependent children and chil-
dren of low

-incom
e fam

ilies
.

.
W

e have long felt that this is
necessary .

.
W

e w
ill consistently support this

.
.

W
e w

ill
w

ork w
ith the L

egislature to see that this law
 is im

plem
ented

to the end that no one is denied m
edical care because of inabil-

ity to pay.
.

.

T
he C

ounty M
edical Society is the level at w

hich doctors
share w

ith teachers, public health w
orkers and others the

w
ork of caring for ttese youngsters..

A
nd though, through our Florida M

edical A
ssociation,

w
e

have an over -all governing body that advises the C
ounty M

ed-
ical Society

.the active w
ork is done w

here you live,
w

here you w
ork, w

here you teach, w
here you practice..

I know
 that I speak for the m

em
bers of m

y profession w
hen

I assure you that w
here you have already had excellent coop-

eration from
 your local physicians in the past, you w

ill again
have it in the future. I know

 that w
here this doesn't exist, all

you have to do is ask sand it w
ill be m

ade available.

anticipate even m
ore rem

arkable strides in the future than
w

e have m
ade in the past in taking care of the education of the

disadvantaged of this State.
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N
o single term

 adequately describes the disadvantaged child
because there are m

any kinds of disadvantaged children.

T
he conference m

ade no issue of the term
s used to describe

the population. It addressed itself to au children and especially
to those w

ho, because of their experiences or lack of expeii-
ences, com

e to school w
ithout a predisposition for leerning;

children w
ho are, therefore, at an educational disadvantage in

our schools as presently operated

T
he disadvantaged child has :ieveloped, as a result of en-

vironm
eni

influences on his life, a different style of learning,
a different set of values and II ores, a different, yet unique,
language and skill of com

m
unication, a different m

otivational
pattern, a grow

ing negative self concept and a questionable
understanding of, and attitude tow

ard, the w
orld of w

ork.

T
he educationally disadvantaged child is found in all w

alks
of life, in all econom

ic levels, in all races, in all sections of the
country, in the slum

s, in the citi 3, in the suburbs and in rural
areas. H

e is found, how
ever, in greater num

bers in the environ-
m

ent of poverty, in the large city slum
s, in the m

inority groups
and in the low

 socio-econom
ic strata of our society.

T
he disadvantaged child's fam

ily m
ay evidence som

e of the
follow

ing characteristics:

10

a large poor fam
ily, living in crow

ded quarters, w
ith lim

-
ited form

al education and job skills and little or no read-
ing m

aterial in the hom
e.

a highly m
obile fam

ily, often lacking a strong m
ale im

age.
a m

inority group fam
ily, living in a segregated area, w

ith
the attendant racial problem

s.
a fam

ily often dependent upon public services to m
eet

certain necessities (incom
e, housing, m

edical needs, etc.).
a fam

ily in w
hich m

em
bers enjoy being in each other's

com
pany and seem

 void of sibling rivalry and self-blam
e,

but are lim
ited in m

otivation and ego strength.
a group characterized by intense

loyalty
to

fam
ily,

friends and "extended fam
ily".

a societal pattern involving extrem
e self-su-A

ce on the
part of som

e m
em

bers in behalf of others.
a group exhibiting a sense of hum

or in the face of m
any

otherw
ise overw

helm
ing fam

ily crises.

C
hildren from

 these fam
ilies have been restricted in a great

m
easure to the culture of their im

m
ediate neighborhoods. T

hey
have had little experience w

ith aduk "m
odels" representing

w
hat society calls success, T

here have been few
 youth organi-

zations geared to their needs and to w
hich they m

ay belong.
T

hey have not found school to be practical or flexible enough
to m

eet their needs. T
hey have had few

 really successful ex-
periences and have often developed feeings of hostility, inferi-
ority, hopelessness and lack of self-esteem

.

T
he conditions of poverty and fam

ily life lim
it both the

ex-
periences for learning and the resources available to stim

ulate
learning activity. A

n atm
osphere is created from

 w
hich differ-

ences in perceiving and thinking em
erge.

T
here is a concern for the im

m
ediate, and there exists

a
seem

ing
inability

to
postpone

im
m

ediate
satisfaction

w
hile w

orking for m
ore distant goals.
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15. A
n intensive cultural program

 to acquaint them
 w

ith
good m

usic, art, etc.
16. G

ood counseling services to provide guidance con-
cerning vocational opportunities, going to college,
and career possibilities.

17. T
o learn about the w

orld of w
ork and to develop

positive attitudes tcw
ard various kinds of occupations.

18. E
xperiences in special nursery school program

s or
concentrated effort in kindergarten and special em

-
phasis on reading instruction in the early grades to
com

pensate for the lack of skill-building experiences
w

hich m
ost m

iddle-class boys and girls often en-
counter before they can w

alk.
19. E

xperiences w
ith talking, reasoning, reading, story-

telling and w
ith adults w

ho value education and w
ill

encourage their curiosity.
20. E

xperiences and opportunities to play w
ith m

any
com

plex toys, puzzles and gam
es.

2/. T
extbooks and other m

aterials to correct and counter-
act the m

isinform
ation and lack of inform

ation about
them

selves.
22. T

eachers and counselors w
ho are aw

are of the needs
and problem

s of disadvantaged youth and w
ho w

ill
attem

pt to see that they get the sam
e rew

ards and
recognition as m

iddle-class children do for com
para-

tively the sam
e m

anifestations of ability.
23. T

o overcom
e the distrust of the school, teachers and

counselors,
24. R

e-orientation of outlook and for opportunities to dis-
cover and develop their potentialities.

25. A
ppropriate opportunities to becom

e know
ledgeable

w
ith their ow

n potentials and possibilities.
26. Special help in developing good habits and better un-

derstanding
in

regard
to

personal
hygiene and

groom
ing, social adjustm

ent, vocabulary, speech, ap-
plying for jobs, filling out applications, interview

 be-
havior, and pointers; diet, m

edical and dental care,
study habits, and num

erous other social skills w
hich

m
ost boys and girls acquire unconsciously by virtue

of their environm
ent.

27. Special orientation and adjustm
ent program

s to help
them

 learn the w
ays of the city, and of urban schools,

w
hen m

igrating from
 rural areas.

28. A
 new

 sense of identification w
ith and genuine con-

tact w
ith general A

m
erican culture.

29. T
o be placed properly in the environm

ent w
here

they can succeed and rapidly enough not to delay
their norm

al progress or adjustm
ent to school.

30. A
 new

 type of educators, especially adm
inistrative

and specialized personnel, w
ho understand them

 and
their parents.

31. T
he attention of skilled and understanding teachers

teachers w
ho understand the im

pact of their ow
n at-

titudes, values, backgrounds, behavior and personali-
ties on learning and teaching.

32. A
dequate teading ability and skillsa sense of w

hat
reading is, and a m

otivation to read.
33. L

earning activities that are not beyond w
hat can be

accom
plished w

ith reasonable effort.
34. A

 curriculum
 so organized that they can progress at

their best individual rates, and a school
flexible

enough in organization to allow
 this kind of progress.

35. Freedom
 from

 fear of em
barrassm

ent involved in
new

 experience.
36. Program

s of part-tim
e w

ork and part-tim
e study.

37. O
pportunity to experience a fair m

easure of success
and failure.



Report to the U. S. Office of Education on State Regional

Conferences as a Follow-ap of the National Conference on

the Education of the Disadvantaged (Purchase Order #1027-99-7)

In accordance with the Florida Department of Education's proposal

to the U. S. Office of Education dated September 21, 1966, ten regional

conferences on the education of disadvantaged children were held in

September and October, 1966. This brief preliminary report of the

conferences includes the agenda, names of consultants and professional

staff, number of conferees by selected job cIassifiation or agency

and some of the Issues raised.

Agenda: The general format for the drive-in conferences include6

a speech; small discussion group meetings; a leadership session,

invoivirg local education agency's directors of instruction, 0E0 repre-

sentatives, Title I coordinators, and project planners; and a reporting

session which included group rei.c)rts and a summary statement by the

speaker, Sample programs of each conference are attached as Exhibit I.

The numbers on the programs merely represent an administrative device

for organizing the conferees for group work.

Consultants, Speakers and Staff: Each group discussion was led

by a resource consultant and the speaker at each conference served as

a roving consultant, along with a representative from he Atlanta

Office of the U. S. Office of Education. To facilitate the work of

the group, each participant was provided a copy of the Education For

All booklet which was 6. summary of Florida's statewide conference; a
4111.1110

copy of "A Chance For AXhange," Office of Education publication,

#0E-35084; and two bibliographies.



Three copies of the following publications were mailed to each LEA

for study by conference participants:

"A Schoolmants Guide to Federal Aid, Part II." A. Reprint

from December, 1965 issue of School Management Magazine.

"Education - An Answer to Poverty," Published jointly by the

U. S. Office of Education and Office of Economic Opportunity

"National Conference on Education of the Disadvantaged," by

the U. S. Office of Education

The consultants received and used the report of the National Con-

ference and the report of the statewide conference in the discussion

groups.

A composite list of consultants, speakers, and State Department

staff members used at the conference is in-eluded as Exhibit- II.

Attendance Involved in the conference were university personnel,

personnel from the State Board of Regents1 Office for Continuing Educa-

tion, teachers, principals, Title I coordinators, and project planners,

LEA supervisory personnel, health and welfare agency representatives,

representatives from the Office of Economic Opportunity, and, in several

instance, interested lay citizens.

A total of 1 697 conferees registered at the conferences. Of this

number, classroom teachers were best represented with 608, followed by

principals with 445 in attendance. This is evidence of involvement at

the grass roots level.

A breakdown of attendance by agency representation or job classi-

fication is reflected in Exhibit III. Also included is a list of

actual particIpants, their job titles and addresses for one of the



conferences. These lists are available on each of the conferences upon

request.

Issuos: In order for each participant to have the opportunity to discuss

his particular concern with the group, the structuring of the discussions

was limited to the following discussion questions:

1. What are the problems involved in providing effective

programs for disadvantaged children?

2. What can we do about these problems?

3. Hcw do we go about getting the job done?

A review of the speeches and group discussion reports indicated that

the recurring issued involved goals, personnel, program development, com-

munication, and instructional methods and materials which meet the unique

needs of educationally disadvantaged children. The following questions

which were raised and discussed are indicative of these issues:

1. Do all who are involved in, or are affected by, the local

programs understand and support the goals of the program?

Are the goals of the local program consistent with the

overall goals of education?

Are the goals of the program based on the characteristics,

needs, and strengths of the disadvantaged child?

How can the personnel involved in the program deveIAD a

positive attitude toward the problems of the disadvantaged

child?

How can personnel develop confidence in their ability to

provide effectively for the needs of the disadvantaged

child?

How can personnel develop a firm commitment to the program?



7. In recently desegregated schools in which the percentage of

disadvantaged children enrolled has increased sharply, how

can the personnel be helped to adjus to the problems which

accompany this increase in percentage?

what types of in-service and pre-soredce experiences enhance

the teachersT effectiveness in working with the disadvantaged

child?

How can higher education help to better prepare personnel to

work with the diSadvantaged child?

10. How can personnel be encouraged to see themselves as change

agents?

11. How can community agencies, teachers, representatives from

the ranks of the disadvantaged and all others, who can affect,

or be affected by the program, become involved in coopera-

tively planning the program?

12. Are present programs truly innovative or "more of the same"?

13. How can Title l efforts avoid being segmented and become an

integral part of the total instructional improvement program?

14. How can communication within each agency and among the many

agencies, including the U. S. Office of Education, the State

Department of Education, the LEA, and the local schools, be

improved?

15. How can cooperative efforts between education agencies and

other agencies which may render services to the disadvantaged

be strengthened?

16. Nhat steps can be taken to encourage news media, education

officials, and personnel in the program to correct the pre-

vailing stereotype of the program for educationally
disadvantaged as being for the poor?

17. How can better feedback from local school personnel be

secured and utilized?

18. How can teachers and pl'ogram planners be helped to develop

instructional strategies which capitalize on the strengths

of the childts learning styles?

19 ICA constitutes a rich diversified learning environment

which facilitates individualized instruction and how can

this environment become a reality?

20. What problems are involved in the teacher development of
materials geared to the needs, interests, and background of
experience of the child? How can we overcome these problems?

21. In purchasing materials for use with disadvantaged children, what
criteria guide our selection to insure its appropriateness and adequacy?
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W
ork is the central them

e in our society. H
ow

 does one
com

e to believe that w
ork is valuable? O

ne w
ay

that w
ork ori-

entation m
ay be developed is by identifying w

ith a parent
w

ho
w

orks and w
ho likes to w

ork. If there is no adequate role
m

odel, the individual nay not develop the idea that w
ork is

good. T
he disadvantaged child often lacks this role m

odel.

It is understandable that one of the greatest problem
s disad-

vantaged children face in their efforts to succeed is their inabil-
ity to act and think and w

ork in w
ays that are dem

anded for
success in school and in society. A

 point
that has m

ost recently
been stressed in discussions about these youths has been the re-
sponsibility of society, and of the school itself, to learn to ap-
preciate the w

ays of disadvantaged persons instead of just de-
m

anding L
hat they conform

 to the m
ajority patterns, w

hich are
often term

ed m
iddle-ciass values. H

ow
ever, even though it is

im
perative that the school respect these children and their

m
an

of doing things, it is eqvally urgent, if disadvantaged
children are to achieve m

axim
um

 success in later life, that they
be given opportunities to learn to adapt and adjust to a w

orld
that w

orks on term
s different from

 their ow
n.

Such changP- in perception and behavior are dependent
upon the im

provem
ent of the child's

self-im
age or self-concept.

T
he self-concept, as defined by Snider in the D

ecem
ber 1965

C
learing H

ouse is "the organization of qualities the individual
attributes to him

self in varying situations. T
he individual's be-

havior is largely determ
ined by his self-concept, w

hich em
erges

from
 the social situation in w

hich he participates." R
esearch

has show
n repeatedly that a child w

ith a positive attitude to-
w

ard him
self w

ill do better in scheol than one w
ho has a poor

attitude tow
ard him

selfevcn w
hen both have the sam

e m
eas-

ured ability scores. T
he "self-fulfilling prophecy" is a term

w
hich has been applied to the phenom

enon by w
hich people

Fecom
e w

hat others expect them
 to becom

e. If others expect a
child to develop into a lazy, stupid adult, he m

ost likely w
ill

live up to their expectations. Since the individual's self-im
age

14

is of such im
portance, it should be the focusnot

of a struc-
tured, oversim

plified, prescriptive program
 that exclu 'les good,

w
arm

 hum
an relationshipsbut or a program

that involves a
deep understanding of and consideration for the

"feeling"
needs of the individual child on a "one-to-one" basis from

 "m
in-

ute-to-m
inute" w

ith em
phasis on the "here and now

" change in
his self-im

age.

If positive steps are to be taken 'D
 im

prove the child's self-
im

age and assure adequate persoual-social dcitelopm
ent,

teach-
ers m

ust first com
e to grips

w
ith their ow

n problem
s and be-

com
e cognizant of their ow

n
strengths and w

eaknesses. T
he/.

m
ust be objective and persistent in efforts to

understand them
-

selves and their influence on children.

T
eachers m

ust learn to handle skillfully, rather than deny,
the existence of negative em

otions in dealing w
ith

children.
T

hey should state their true reactions to negative behavior in
the child w

ithout attacking the child's personality and charac-
ter. A

s teachers translate the principles of child
grow

th and de-
velopm

ent into concrete action, they w
ill gradually develop a

positive attitude tow
ard all types of behavior. G

ood-w
ill

w
ill be

created, and patterns of com
m

unication betw
een the teacher

and students w
ill be chaii,ged to the extent that consideration

is show
n to the child in all situations.

T
he teacher w

ho is skillful in w
arm

 interpersonal
relation-

ships is one w
ho has a keen aw

areness and depth
of under-

standing of the sub-cultural groups in each com
m

unity and
the

values held by m
em

bers of these groups. System
atic hom

e vis-
itations m

ay be a m
eans not only of establishing a

better under-
standing of the educationally disadvantaged child, but

also a
m

eans of involving
the parents of all childrenupper, m

iddle
and low

er classin appropriate educational tasks designed to
help their children adjust better to school.

T
he school program

 should provide m
any experiences de-

signed to teach each child to react favorably and positively to
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L
E

A
R

N
IN

G
 ST

Y
L

E
S

If the school is to becom
e a m

ore forceful influence in the
life of the disadvantaged child, im

proved m
ethods for gaining

insights into variations in learning styles are essential.

A
lthough disadvantaged children exhibit as w

ide a variety
of learning styles as w

ould be found in any group of children,
there are several characteristics w

hich are m
ost typical of the

disadvantaged child's style. H
e is m

ore likely to:

learn best through m
otor or visual approaches, rather

than aural.

be content-centered rather than form
-centered.

be exterroPlly oriented rather than introspective.

respond to m
aterial incentives rather than non - m

aterial,

be problem
-centered rather than abstract- centered,

use inductive reasoning rather than deductive.

be slow
, careful, patient and persevering (in areas of im

-
portance) rather than quick, clever, or flexible.

T
eachers w

ho w
ork w

ith these children should be w
ell-

grounded in child developm
ent and learning processes. T

heir
concern for the learning styles

of children w
ill be expressed by

the w
ays in w

hich teachers provide for:

the autonom
y of the learner.

the uniqueness of the individual's m
anner of perceiving

and experiencing the w
orld.

16

boy-girl differences in perception.

the incorporation of new
 experience and its degree of

congruity w
ith w

hat is already know
n,

sensory and experiential bases of m
eaning and the influ-

ence of lim
ited environm

ent upon visual and auditory dis-
crim

ination and upon conceptualizing.

T
he curriculum

 for the disadvantaged chile should be such
that instruction is tied to real life experiences w

ith frequent
use of m

otor-oriented activities related to tangible, concrete
ideas. From

 these experiences there should em
erge an ex-

panded environm
ent and an increase in verbal com

m
unication.

T
he im

plem
entation of

program
 of instruction w

hich w
ill be

geared to the learning style of each child w
ill require: (1)

w
ider expectation of how

 and w
hen people learn, (2) m

ore
effective diagnosis of learning needs and inteipretajon of the
diagnosis in connec-ion w

ith other inform
ation about the child,

(3) a variety of learning m
edia, (4) extensive direct experi-

ences, (5) release from
 constricting tim

e schedules, and (6)
freedom

 from
 a lock-step system

 w
hich obstructs attem

pts at
self-pacing.ID

E
A

S
 F

O
R

 F
U

R
T

H
E

R
 C

O
N

S
ID

E
R

A
T

IO
N

T
eachers w

iL
l find reassurance and challenge in w

hat is now
know

n about learning styles as they realize that m
any of their

teaching strategies are soundly based and should be continued.
O

thers m
ay need m

odification, and still others w
ill need to be

discarded in favor of m
ere satisfying procedures. It can be an-

ticipated that teachers w
ill becom

e m
ore versatile and flexible,

and that organizational and aam
inistrative policies w

ill be
evolved, as instructional plans w

hich enable disadvantaged
chili:ren to utilize their technique-learning styles are developed
and im

plem
ented.
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increased and im
proved study of the hum

anities and
other fields of know

ledge.

language developm
ent and im

provem
ent in com

m
unica-

tion.

developm
ent of the values w

hich undergird m
oral and

spiritual grow
th and appreciation of the cultural and na-

U
onal heritage.

successful, cooperative experiences to bring the learners
into the m

ainstream
of

school and com
m

unity
life.

A
 sense of w

orth and belonging and a feeling of success are
essential. T

herefore, using the life experiences of these chil-
dren, rather than m

erely attem
pting to orient them

 to tradi-
tional school experiences, w

ill m
otivate learning. B

oth verbally
and non-verbally, the teaching-learning situations m

ust com
-

m
unicate m

essages of security and challenge:

T
ake your tim

e; w
e can w

ait.

D
on't be frightened; this is a friendly place.

Share your know
ledge; it counts,

D
on't be an answ

er-getter;
be a problem

-solver.

U
se your pow

er to learn; it w
orks.

W
elcom

e m
istakes; they're part of learning.

R
each out for the new

; w
e'll support you.

ID
E

A
S

 F
O

R
 F

U
R

T
H

E
R

 C
O

N
S

ID
E

R
A

T
IO

N

T
he problem

s identified reflect an aw
areness of the desired

outcom
es, an eagerness to reach them

 and a need for assistance
w

ith specific aspects of creating m
ore effective teacher-learner

18

situations. A
s there is a need for definitive know

ledge in this
area, teachers, schools, and school system

s m
ay utilize w

ell-
planned action research and em

pirical studies to:

extend and deepen understandings of each child, deter-
m

ining w
hat the child know

s, w
hat he is interested in

learning, his perceptions rA
 the w

orld about him
, and the

nature and extent of his
inter-personal relations and

needs.

discover a variety of teaching strategies that enable
teachers to help children effectively utilize their ow

n
learning styles.

W
heii curriculum

 content, textbooks, com
m

ercial learning
aids,

evaluation
instrum

ents and teaching
techniques

are
adapted to the children's needs, interests and m

aturity, and
w

hen their experiential background, strengths, learning styles
and talents are capitalized upon, the classroom

 situation w
ill

be characterized
by

individualization
and

diversification.

im
aginative new

 teaching procedures are likely to becom
e

w
id spread as class size is reduced; as tim

e is provided for cur-
riculum

 developm
ent activities and for in-service

training
through w

hich teachers m
ay learn new

 appm
aches and new

content; and as a clim
ate w

hich encourages creativeness and
oxperim

entation prevails.
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 p
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 c
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re
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 c
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l c
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 d
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 c
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 p
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T
here is anticipation that children w

ho have been involved
in these program

s w
ill place increasing value on learning and

on "school.* L
anguage grow

th w
ill be facilitated. K

now
ledge

w
ill be increased and m

eanings extended. T
hese are first

!earnings, and all subsequent years of school experience w
ill

foster these sam
e 'earnings.
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A
s educators m

ay be thought to be still in the experim
ental

stages of confronting the problem
s of early intervention, m

any
questions have not been resolved. It has not been determ

ined,
for exam

ple, at w
hat age intervention should occur in order to

be m
ost effective. N

or has the nature and extent of the inter-
vention program

 been decided.

It is essential that those to w
hom

 the responsibility for early
intervention is given shall regard them

selves as pioneers. T
hey

w
ill have to seek answ

ers to such questions as:

W
hat shall be considered appropriate content for early

intervention program
s?

W
hat guidelines shall be established to assist those w

ho
are conducting early intervention program

s?

W
hat shall

be recom
m

ended about group
size?

W
hat personal qualifications shall a staff m

em
ber r-

to
w

ork effectively in sech a program
?

W
hat kinds of preparation w

ill be needed for
staff

m
em

bers?

W
hat kinds of sub-professional personnel m

ay be as-
signed to early intervention program

s?

20

If sub-professionals are to be used, w
here m

ay they be
used best?

W
hat kinds of in-service experiences should be provided

for
staff m

em
bers w

ho serve the
early intervention

program
?

In w
hat w

ays w
ill the .om

m
unity participate in early in-

tervention prop-A
m

?

W
hat kinds of preparation for such participation shall be

m
ade for the com

m
unity?

W
hat provisions need to be m

ade for evaluation, both of
the program

 itself and of child grow
th w

ithin the
program

?

H
ow

 can w
e follow

 those children w
ho have been en-

rolled in early childhood intervention program
s in order to

%
iota-m

ine w
hat effect such experiences m

ay have in later
education?

s H
ow

 can parents be m
ade to feel a part of the program

and contributors to the w
elfare of their ow

n children, as a
by-product of this endeavor?
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 d
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 p
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 p
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 d
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 p
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 p
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A
 m

ajor problem
 w

hich m
ust

be attacked is the provision of
appropriate curricula based upon the experience

of these chil-
dren. A

lthough the com
m

unication skills
of reading, w

riting,
listening and speaking m

ust be learned,
the teaching approach

should be m
ainly oral. A

 lack of reading
background com

-
pounds com

m
unication difficulties. B

y
habit, m

any disadvan-
taged children tend to acquire m

ost of their
school learning by

the spoken w
ord. T

o reach them
, speaking

and listening m
ust

be used initially as m
ajor m

odes of com
m

unication.
G

radually,
as their other language

skills im
prove, they should gain greater

ease in the com
plex

skills of reading and w
riting. N

ot only m
ust

the m
ethod of approach be adapted in

order to utilize the
pupil's strengths as m

eans of overcom
ing

his lim
itations, but

the
content

of each area m
ust be

sim
ilarly

adapted.

A
ny attem

pt to provide a program
designed to im

prove
com

m
unication skills of the educationally

d%
 advantaged child

m
ust resolve problem

s of testing.
M

ost of the presently avail-
able evaluation and testing tools are quite

inappropriate for
this child. T

ests of intelligence and
reading readiness w

hich
give heavy em

phasis to the
vocabulary, or verbal factor, tend

to m
arkedly underestim

ate
the actual capacities of the disad-

vantaged child, w
hich m

ight be realized
w

ith adequate instruc-
tion. T

hen, too, as such children are
usually m

ore fearful of
strangers, less self-confident,

less com
petitive in the intellec-

tual realm
, less exposed to intellectually

stim
ulating m

aterials,
they often respond poorly in testing situations,

particularly to
tined tests.

U
ntil m

ore appropriate tools are
developed, school system

s
should establish local norm

s based on
this specific population.

Furtherm
ore, every effort should be m

ad3 to
elim

inate tests
w

hich can be show
n to be largely

dependent upon cultural ex-
pericluces. T

hose involved in
providing program

s for educa-
tionally disadvantaged children should

bear in m
ind that sim

-

ple decisions about the educability of m
em

ber
of this group

based upon com
m

on intelligence, aptitude, or interest are al-
m

ost im
possible.
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T
he teacher's speech pattern and his ability to create a

pleas-
ant inter-personal clim

ate strongly
influence the pupil's im

-
provem

ent in com
m

unications.

T
he nature and extent of reading readiness program

s for
dis-

advantaged children should be directly related to the needs,
strengths and m

aturation
of

the
children

to be
served.

O
ral reading of good literature is a significant m

eans
of fa-

cilitating language developm
ent.

Plans for the im
provem

ent of com
m

unication
skills m

ust
take into account the close relationship betw

een the child's ex-
periences, thought processes ar.11 language.
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N
ew

sletters (w
ith a co-atoned reading level)

should
serve not only as a m

eans
of keeping parents inform

ed of
w

hat is going on at school, but also to suggest
supplem

en-
tary active ies for parents to engage in

w
ith -.W

ren and
opportunities for social experiences designed to prom

ote
fam

ily togetherness. A
 letters to the editor" c )lim

n
w

ould m
ake it possible for parents to com

m
unicate

w
ith

the school and w
ith other parents.

Parent-teacher organizations should deal w
ith problem

s
of

interest to parents even though they are not
closely re-

lated to the school's im
m

ediate concerns (consum
er

buy-
ing, m

ortgages, voting). W
hen feasible, m

eetings
should

be planned to avoid com
plicated business sessions

and
m

oney-m
aking projects w

hich are barriers to com
m

uni-
cation.

"Fam
ily style" field trips and picnics w

ill foster parent
ties w

ith the school and other
fam

ilies in the neighbor-
hood,

Parents should be involved in the school program
through

activities such as talking to classes about their jobs, assist-
ing in special program

 such as H
E

A
D

ST
A

R
T

,
participat-

ing in school beautification projects, and w
orking in

the
library.

T
he press, radio, television, public health nurses, school-

hom
e social w

orkers and the children them
selves should

be recognized as vital to a thorough, effective and far-
reaching com

m
unication system

.

School program
s w

ill achieve a greater degree of success
w

L
en the child's parents understand w

hat education is
all

about and w
hy the child is there. A

s parents understand and
feel that they are significant participants, they w

ill
help the

child understand. Schools m
ust capitalize on the interest m

ost
parents have in their child's educatioa

by helping them
 know

how
 to im

plem
ent their aspirations for the child.
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Inasm
uch as com

m
unications foster parental

understanding
and begin to develop close w

orking relationships betw
een pa-

rents and teachers, it m
ay be expected

that increased contact
w

ith parents w
ill give teachers greater insight into

the child
and his environm

ent, inform
ation w

hich w
ill open new

 avenues
of w

orking w
ith the child. Parents need to learn

w
hat the

teacher is doing w
ith the child and w

hy, and how
 to as-'t their

child's learning outside the school. A
s this is

accom
plished,

teachers and parents m
ay cooperatively explore

approaches
that involve parents in m

eaningful, concrete activities
w

hich
contribute to their children's education. U

nder these
condi-

tions, parents m
ay becom

e increasingly
effective in:

fulfilling their pledge to cooperate w
ith the school by:

a. carrying out the activities
suggested (by the 3chool)

on the parents' checklist
(such as provide a quiet place

and a quiet tim
e for the children to do hom

ew
ork or

pleasure reading).

b. m
aking certain that their children do their

hom
ew

ork.

c. tutoring their
children and others in a planned tutorial

program
; after the m

aster
teacher has trained the par-

ents, they follow
 the teacher's instructions.

d. reading suggested books and stories to their
children.

e. providing new
 or

used books, m
agazines and new

s-
papers for the children

and adults, and m
aking cer-

tain they are read.
increasing children's aw

areness of and sensitivity to
things

and events in their im
m

ediate environm
ent through

w
alks

"around the block"; noticing thingssuch as street signs,
house num

bers, lam
pposts, m

anholes,
m

ailboxes,
cars,

buses, service stations, superm
arkets, people, natureis a

first step in learning; questions and conversation
about

that w
hich is observed stim

ulate thought
and increase

vocabulary.
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A
long w

ith recognition of the influence w
hich parents have

on the child's learning, there has been a grow
ing realization

that the school, w
ithin the four w

alls of the classroom
, is unable

to provide an adequate education for the disadvantaged child.
C

onsequently, educators have begun to consider an extension
of educational experiences during out-of-school hours. A

s it is
acknow

ledged that experiences related to the out-of-school
lives of children are extrem

ely influential, it is reasonable to
assum

e that these experiences w
ill be m

ore beneficial
if they

are appropriately planned, oriented and im
plem

ented. B
ut

how
? T

hat is the basic question.

From
 the review

 of successful program
s, it is evident that

there :s no single answ
er to the question. It is apparent, how

-
ever, that the planners w

ere guided by som
e basic principles.

O
f prim

e im
portance in the developm

ent of a program
 of out-

of-schooi enrichm
ent experiences are:

an
analysis

of
the needs and

available
resources.

cooperative, im
aginative plarirking w

hich includes parents
and all others involved in the program

.

specific task-oriented training experiences for persons re-
sponsible for the execution of the program

.

an abundant supply of appropriate m
aterials and full

utilization of com
m

unity resources.

adequate supervision of the activity.

evaluation of the program
, including the learning out-

com
es and em

otional responses.

O
ut-of-school enrichm

ent program
s m

ay concentrate on one
or m

ore of the follow
ing approaches:

1. T
utorial program

s w
hich are conducted at school, in the

hom
e or com

m
unity center w

ith older pupils, college
students, volunteers from

 the com
m

unity or parents
serving as tutors, after they have been prepared for
this responsibility )by m

aster teachers, w
ho also assign

and supervise the tutors.
9. E

nrichm
ent program

s that utilize the com
m

unity or-
ganizations to provide trips to zoos, m

useum
s, concerts,

plays, art exhibits and other places of cultural benefit.

3. C
oordination of activities sponsored b; youth-serving

agencies and organizations
such

as
Scouting,

B
ig

B
rothers Inc., junior R

ed C
ross, m

unicipal recreation
departm

ent, college students and V
IST

A
.

4. Independent study program
s specifically designed to

guide an individual pupil in the pursuit of his hobby
or specinl interest.

5. A
fter-school study centers w

here children m
ay read,

do their hom
ew

ork, engage in organized recreational
activities, develop hobbies or acquire new

 skills such
as sew

ing or typing.
6. Sum

m
er enrichm

ent program
s that provide personal-

ized approaches (non-credit) to science, art, m
usic,

literature.
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T
E

A
C

H
E

R
T

R
A

IN
IN

G

If A
m

erica's vision of education for all is to becom
e a reality,

L
bw

. m
ust be a sizable increase in the num

ber of qualified
and dedicated teachers. In the past, pre-service training for
teachers has been the responsibility of institutions of higher
learning w

hile the em
ploying school system

s undertook the
greatest responsibility of training for the in-service teacher.
T

oday the pre-service and local school in-service program
s

should w
ork cooperatively even though their techniques and

problem
s in developing an understanding of the educationally

disadvantaged child m
ay be different.

Since
disadvantaged

children have problem
s and chal-

lenges that the classroom
 teacher m

ay not have experienced,
m

any teachers, justifiably, feel inadequate to w
ork

effectively
w

ith them
. T

raining program
s (both pre-service and in- service)

m
ust provide

experiences w
hich w

ill
help

the
teacher:

1. G
ain in. fight as to his ow

n self-concept

2. U
nderstand w

hat the edacalionally disadvantaged child
is like.

3. R
ecognize the im

plications of the concept that intelli-
gence is developed, rather than fixed by heredity.

28

4 D
evelop a good w

orking know
ledge of the learning

process, of w
ays of overcom

ing m
otivational problem

s.

5. C
om

m
unicate effectively w

ith the disadvantaged child.

6. E
xplore w

ays of overcom
ing the lim

iting effects of
socio-econom

ic backgrounds.

7, Find w
eans through w

hich the child's self-im
age m

ay
be im

proved and built-in futility overcom
e.

8. A
chieve productive interpersonal relationships betw

een
him

self and the child.

9. Provide experiences through w
hich a stronger m

otiva-
tion for school w

ork w
ill be developed.

10. A
scertain child developm

ental levels.

11. U
se m

aterials w
ith a m

ulti-ethnic inclination effec-
tively.

12. D
evelop com

petencies necessary for individualizing
instruction.

13. A
nalyze specific educational problem

s of the disad-
vantaged child.

14. O
vercom

e specific language problem
s characteristic

of this child.

A
 pre-service teacher education program

 em
phasizing the

needs of disadvantaged youths and their teachers m
ay be suc-

cessfully built from
 existing pre-service teacher program

s. T
o

further develop these existing program
s there w

ould be an in-
sistence on a fundam

entally inter-disciplinary approach; an
em

phasis on bridging the cultural gap betw
een teachers and

the deprived children they teach, and instilling a respect in the
teachers for the children and the values

their cultural pat-
terns; a stress on field trips and actual pre-teaching experience
w

ith deprived students; a concentration on how
 to teach the

basic sld!ls, particularly the language skills,; and the develop-
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any in large urban areas W
ithout this, it is unlikely that any

training program
 can produce teachers w

ho w
ill be truly happy

in their w
ork and doing their best in their teaching jobs.

T
eachers m

ust be sustained by the know
ledge that they are

doing an incredibly im
portant task and that the rew

ard, in the
life of each individual child they touch, m

ay be im
m

easurable.
Idealism

, com
m

itm
ent and realistic optim

ism
 m

ust be the
dom

inant them
e in program

s to prepare teachers for the
disadvantaged.

T
eacher training program

s w
ith this idealistic elem

ent m
ight

be just the thing that w
ould attract today's 3 °nig and able

college g7
luates to thi, teaching field. For, beyond planning

good braining program
s, lies the need to recruit able young

people. if these young people could see training program
s be-

ing set up that w
ere idealistic in purpose, w

ell-organized and
planned, and directly related to the actual teaching situation,
they w

ould have far m
ore incentive to overcom

e the natural
apprehension that m

any of them
 feel tow

ard teaching in de-
prived areas. T

hey w
ould enter such program

s w
ith a feeling

of security in the know
ledge that w

hat they w
ere going to

learn w
ould be just the things that w

ould m
ake tb2-2m

 good
teachers, and successful ones.

For those w
ho are now

 teaching, in-service education w
ill

play a vital role if it is understood that hum
an beings have

a
natural reluctance to change. T

he im
portance of having teach-

ers involved in the planning for, and evaluation of, in-service
program

s m
ust not be overlooked. T

he in-service program
s w

ill
becom

e effective as teachers identify their specific concerns in
various areas, including.

studying the school com
m

unity, its
slum

s, cultural re-
sources and econom

ic structure.

understanding the com
plexity of the urban com

m
unity

or
the charactelistics of the rural com

m
unity.
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developing and utilizing appropriate techniques, m
ethods

and m
aterials.

using other com
m

unity agencies for reinforcem
ent of

learning.

gaining parental support and 'involvem
ent in the educa-

tion program
.

T
he present plan of "after-school w

orkshops" and "pre-school
w

orkshops" does not
appear to be adequate. T

im
e for in-

service education should be provided during the school day
w

henever possible, or teachers should be otherw
ise

com
pen-

sated. Sm
all regional conferences, structured

so that teachers
m

ay participate, also w
ould be profitable.

H
opefully, only teachers w

ho w
ant to w

ork W
ith disadvan-

taged children w
ill be allow

ed to do
so. E

ffective -pre-service
and in-service education program

s can provide
an increasing

num
ber of teachers w

ho w
ill rise com

petently and enthusiasti-
cally to the challenge.
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T
raining program

s for teachers of disadvantaged children
m

ust be carefully designed in the light of w
hat is know

n about
learning theory and about the learners. (In this

case, teachers
are the learners.)

W
ithin this fram

e of reference, a balance betw
een experi-

ences that increase insights and experiences that develop tech-
niques m

ust be m
aintained. A

s teachers becom
e m

ore under-
standing and m

ore versatile, it is expected that they also w
ill

becom
e m

ore effective. It is clear that they need contact w
ith

skillful professional personnel w
ho lend support and

encour-
agem

ent and guide them
 in learning by doing. M

any innova-
tive teaching strategies are being developed as individual
teachers take im

aginative approaches to the problem
s of teach-

ing disadvantaged children.
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com
petence

in
the

basic
skills

of
reading

and
m

athem
atics.

a desire to accept and
discharge responsibiliti

pride in com
pleting an assigned task.

a
belief

in
one's

ability
to m

eet
his ow

n needs.

a respect for hard w
ork.

H
om

em
aking and industrial arts based on practical problem

s
of the hom

e m
ight w

ell becom
e a part of the curriculum

.
W

ork- experience and w
ork-study program

s w
hich are explora-

tory in nature should begin in the junior high school
and be ex-

tended and enlarged upon at the senior high school level w
ith

trade training related to business, industry and hom
e econom

-
ics. In the final analysis, the effectiveness of any program

 de-
signed to develop job skills w

ill be determ
ined by the extent to

w
hich each young person is able to find a satisfying and pro-

ductive m
eans of earning a living. T

he school m
ust begin im

-
m

ediately to provide training to equip the disadvantaged child
now

, and to counsel w
ith him

today, for his life tom
orrow

.

ID
E

A
S

 F
O

R
 F

U
R

T
H

E
R

 C
O

N
S

ID
E

R
A

T
IO

N

E
nrichm

ent and orientation experiences related to the devel-
opm

ent of job skills dem
and im

agination and ingenuity of those
w

ho plan and im
plem

ent.

D
'oer's m

ay be achieved w
hen thought is given to:

m
aintaining

balance
betw

een
all

types
of

learning.

freeing the learner to utilize his unique m
ode of learning.

providing activities that enhance the child's
self -im

ag
sense of personal w

orth and m
ot \/aSon 'to

develop and
im

prove job skills.
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involving appropriate agencies of governm
ent, organiza-

tions, business, industry, agriculture and interested com
-

m
unity grA

ips in determ
ining needs, and planning to

m
eet them

.

im
plem

enting and evaluating a needs-oriented program
.
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 b
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A
s the era of education for the academ

ically talented gives
w

ay to a com
m

itm
ent to education for all, it is im

perative that
im

m
ediate and long-range goals be clearly defined. B

asic to the
identification of objectives is the placing of a high valuation
upon te.-e dignity and w

orth of each student.

M
ost educational program

s today reflect this nation's earlier
em

phasis on the "average," m
iddle-class child, coupled w

ith
m

ore recent variations in the program
 to provide for the aca-

dem
ically talented. T

o establish a realistic educational system
,

the present concern for the disadvantaged child m
ust be

view
ed and provided for w

ithin an overall fram
ew

ork. A
piecem

eal approach sim
ilar to that w

hich em
erged for the

academ
ically talented can result only in a w

eakened rad,
than a strengthened program

.

A
 com

m
itm

ent to education for all is based on the realization
that:N

ot all can becom
e professionals or technicians, but all

can becom
e better citizens.

T
he self-im

age of the student is closely related to his
learning efficiency.

T
he com

m
unity, a vital force in the process of education,

m
ust 'be involved in and supportive to the educational

program
.

E
ffective com

m
unication, a prerequisite to m

eaningful
education, requires continuous interaction betw

een the
school and the com

m
unity, all

races, and generations
w

ithin the races.
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N
ew

 educational program
s m

ust be grounded in research,
expanded in light of the particular needs of the local
com

m
unity, and strengthened by evaluation.

Program
s should not be designed so that a child (w

hether
he be academ

ically talented, disadvantaged or in
any

other classification)
is subjected to grouping practices

w
hich m

ay tend to isolate him
 further, thus com

pound-
ing m

any of his problem
s.

For the individual child, a com
m

itm
ent to education for all

m
eans:H

is health problem
s w

ill be A
entified and corrected.

H
is learning style w

ill be respected and capitalized upon.

H
is aspuations and lim

itations w
ill be recognized and

planned for.

H
ia need for early and continuing intellectual stim

ulation
w

ill be provided for.

W
ithin such a fram

ew
ork, decisions can be m

ade regarding
publicly supported program

s, high school w
ork-study pro-

gram
s, lengthening the school year, in-service education for

teachers, pre-service education in institutiot
of higher learn-

ing, appropriate m
aterials and m

ethods of instruction, and
evaluative techniques and criteria.

W
hile it is to be expected that m

uch research and planning
w

ill be centered on the disadvantaged child, all efforts so ex-
pended should result in a steady m

ovem
ent tow

ard the ulti-
m

ate goala unitary educatio,
for all students in a m

ulticul-
tural society.
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N
Safeguards should protect the children from

 the hazards of a
fragm

ented approach to com
pensatory education.

Positive traits of the disadvantaged student should be rein-
forced and utilized as a m

eans of overcom
ing his handicaps.
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